DAAT Board Meeting Wednesday 3rd February 2010 ltem 7i

DEVON AIR AMBULANCE TRUST

A company limited by guarantee

REPORT AND FINANCIAL
STATEMENTS

For the year ended

31 December 2009

Y

Registered Charity No 1077998 Registered Company No 3855746




DEVON AIR AMBULANCE TRUST

FINANCIAL STATEMENTS
for the year ended 31 December 2009

CONTENTS

Legal and administrative information
Trustees’ annual report
IndependentAudi t or s’ report
Group Statement of Financial Activities

Group Balance sheet

Parent Company Balance Sheet

Notes to the financial statements

t

o

t

he

PAGE

3-12

13

15

16

17

18 —-28




DEVON AIR AMBULANCE TRUST

REPORT OF THE TRUSTEES

For the year ended 31 December 2009

Patrons

Current Trustees:

Trustees who served during
the year:

Senior Management Team:

Principal Address &:
Registered Office

Bankers:

Solicitors:

Chartered Accountants and
Registered Auditors:

Mrs Mary King
Lady Ivar Mountbatten
The Earl of Devon

Mrs J Dawkins (Chair) ~ +

Mr J Lomas (Vice Chair)#
Miss A Holmes (Treasurer) * ~
Mr L Glanville *

Ms G Bryce

Mr P Persey*~

Mr P Roberts*

~ member of the PR & Fundraising Cub Committee
* member of the Finance Sub Committee

+ member of the HR Sub Committee

# member of the Operations Sub Committee

Mr D Shopland (retired 30 September 2009)
Mr J Casson (resigned 21 January 2010)
Mr D Charlesworth (resigned 23 February 2010)

Ms H Holt (Chief Executive )

Mrs C Creer (Fundraising Director)
Mr S Tupper (Finance Manager)
Ms C Peel (Retail Manager)

Devon Air Ambulance Trust
Unit 5, Sandpiper Court
Harrington Lane

Exeter

EX4 8NS

HSBC Bank plc

9 St Thomas Centre
Cowick Street
Exeter

EX4 1DD

Foot Anstey

Senate Court
Southernhay Gardens
Exeter EX1 INT

Francis Clark LLP
Vantage Point
Woodwater Park
Pynes Hill

Exeter

EX2 5FD
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REPORT OF THE TRUSTEES (continued)
For the year ended 31 December 2009

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The Devon Air Ambulance Trust (DAAT) was formed in 1991 in order to raise and receive funds to provide an
emergency response ambulance helicopter service primarily in the county of Devon. It became an
incorporated company, limited by guarantee, on 30 September 1999 and is governed by its Memorandum and
Articles of Association dated 29 September 1999.

Appointment of Trustees

The board is aware of the need for a broad mix of skills and experience. It has undertaken a skills audit to
ascertain criteria for recruitment of future trustees. Nominations may be received from Trustees, staff or
direct from individuals. Trustees are appointed by the board having first met with the Chair and Chief
Executive, circulated a personal statement in support of their nomination and attended a meeting as an
observer.

Trustee Induction and Training

An induction process has been developed and formal governance training is provided. A Trustee Handbook is
in preparation. New Trustees have an orientation briefing on their legal obligations under charity and company
law, the content of the Memorandum and Articles of Association, the committee and decision making
processes of the charity, the annual budget, strategic plan and recent financial performance of the charity.
During the induction they meet key employees and other Trustees. Trustees are encouraged to attend
appropriate external training events which will facilitate the undertaking of their role.

Structure of the Organisation
The Board of Trustees administers the Charity. The board meets four times a year and there are 4 sub-
committees: PR and Fundraising; Human Resources; Finance; Operations. These meet at least twice a year.
Additional meetings are held as and when necessary and time-limited working parties are also formed to
address specific strategic issues. For example, a HQ working party has been formed to review and direct the
charities office requirements.

Trustees are appointed for an initial term of three years with the option for this to be extended by a further
term of three years. The maximum term that a Trustee may serve is therefore six years. They may then be
reappointed for one further term of three years after a three year break from office.

Trustees roles and responsibilities and in particular the roles of the honorary officers are clearly defined within
a Scheme of Delegation.

A Chief Executive is appointed by the Trustees to manage the day to day operations of the Charity. To facilitate

efficient management of the organisation the Chief Executive has delegated authority, within limits set by the
Trustees, for matters including finance, fundraising, public relations and marketing, and employment. The
parameters of the Chicleatly déixee withint the\schems of Beleghtionoreferrddyo ar e
above.

The charity employs professional staff in fundraising, financial management and retail. The staff are

accountable, through a line management system to the Senior Management Team who are in turn, through

the Chief Executive, accountable to the Trustees. Everyone within the charity understands that ultimate
accountability is to the peopl e, businesses and comm
and achievements possible through their ongoing support.

Related Parties

The helicopters are part of an integrated response to medical sickness and emergencies provided by the South
Western Ambulance Service NHS Trust (SWAST). SWAST deploy the helicopters on missions from their
Emergency Control Centre at Exeter under the terms of a Service Level Agreement with DAAT, Cornwall Air
Ambulance Trust (CAAT) and Dorset & Somerset Air Ambulance Trust (DSAAT), which is regularly reviewed.
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The helicopter based in North Devon and the associated aviation management services are leased by DAAT
from Bond Air Services, with whom regular contact is maintained, in order that the service is run in the most
cost-effective way.

The helicopter based at Exeter is owned by Devon Air Ambulance TradingCo Lt d, the Charity’s

subsidiary company, with aviation support services being provided by Devon and Cornwall Police Authority in
conjunction with Eurocopter UK Ltd.

Risk Management

The Trustees have put in place a formal risk management process to assess business risks and implement risk
management strategies. This involves identifying the types of risks the Charity faces, prioritising them in terms
of potential impact and likelihood of occurrence, and identifying means of mitigating the risks.

The Trustees review the adequacy of the Charity’'s
identified risks on a rotational basis. The Trustees are able to report that, i n t hei r opinion,

internal financial controls conform to Charity Commission guidelines.

Currently, the biggest operational risk identified by the Trustees is a fall in income. In order to mitigate this
risk considerable efforts are made to avoid dependence on any one income stream (with the exception of
unpredictable legacy income). When planning budgets, setting the reserves policy and developing contingency
plans, the Finance sub committee has taken into account a range of worst case scenarios. It has established
monitoring procedures to ensure that action can be taken to address concerns in good time and make certain
we have the resources to maintain full services in the meantime.

Other operational risks include reputational risks, which might arise, for example, through dishonesty or bad
practice on the part of volunteers, staff or partners. The Trustees have mitigated such risks by developing
excellent relationships with third party partners and establishing clear protocols for managing public relations
both within the charity, with its partners and with the press and media. It has clear internal procedures for
preventing fraud and theft and protecting the charity and the public and it has a policy of zero tolerance of the
same.

The Trustees are investigating mechanisms for criminal records checking for volunteers and staff who are
involved in money-handling without supervision and/or who have any contact with children or vulnerable
adults, for example through our junior crew club and education programmes.

OBJECTIVES AND ACTIVITIES
Charitable Objects and Aims

The Charity’s governing doc u nerglidve siskibess dnéisjurytpimartly ini t s

the County of Devon by assisti ng Thisnsustdaspartpfroarvi si on
statement of vision, missi on-aahinghimv.al ues setting

9 Vision- Our vision for Devon is an outstanding, independent and efficient air ambulance service, available
to all, 24 hours a day
9 Mission- Our mission is to relieve sickness and injury in the county of Devon by assisting in the provision of
an Air Ambulance Service
9 Values- All our activities are informed by our values, which include community, voluntary service,
professionalism, independence and availability to all
1 Community-t he Trust’'s roots are firmly planted
serve
9 Volunteers— the Trust recognises that its volunteers are essential to the charity through their
contribution to fundraising, community involvement, public relations, administration, practical
support and campaigning and will invest in training and developing our volunteer force
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DEVON AIR AMBULANCE TRUST

REPORT OF THE TRUSTEES (continued)
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9 Professionalism-the Trust is committed to professionalism in all aspects of its work in order to
ensure it delivers the best possible service within the resources available

1 Independence-the Trust is completely independent of central or local government

1 Availability to all —the Devon Air Ambulance service is free of charge and available to everyone

Strategic Planning

These statements form a touchstone for development of strategic and operational plans including the setting

of annual and longer term aims and objectives. They were developed by the staff team as part of the process

of developing our strategic objectives and priorities.

This process included an analysis of the charity’s st
key factors: political, economic, social, technological, legal/regulatory and environmental. Contributions to

this analysis were sought from across the whole organisation and comments invited from other interested

parties like the aircrew and volunteers. From this, the key strategic priorities for the next five years were

identified and finalized in 2009:

1 Developing the sergde—investing in research and training & development for aircrew and charity

1 Investing in people-improving employee engagement and support for volunteers

9 Building resilience—protecting and developing the diversity of our income streams, preserving our
independence

1 Excellent communications- improving internal and external communications to raise awareness of the
charity, promote the service, reinforce our values, build loyalty and provide clear strategic and policy
direction for staff and volunteers

1 Camtinual improvement—looking for continual improvement across all our business systems and processes
including data management, financial management and IT systems

9 Accessibility — providing straightforward ways for people to support us and clear, simple honest
information about the charity and our performance

Public Benefit
The public benefit provided by the charity is the relief of injury or sickness through rapid treatment and/or
transport to a hospital or other care facility as appropriate.

This benefit is available to anyone and everyone in Devon and neighbouring counties, resident or visitor, on
the grounds of a fixed set of criteria which take account of factors including clinical need, urgency, accessibility
and distance to hospital. The use of these criteria in deploying the aircraft is regularly monitored and reviewed
to ensure they are rigorously applied.

No private benefit is given to anyone.

Main Objectives for the Year

The main objectives for 2009 were to:

maintain fundraising income during the economic downturn

work with Eventful Ltd to pilot a new event,the* Tact i ¢ al 10k’
recruit a Volunteering Manager

establish a team of lottery sales canvassers

procure and launch new website

airbase development at Eaglescott Airfield

=A =4 =8 4 -4 -4

Strategies for Achieving the Objectives

The strategies employed to achieve these objectives were:

9 clear and effective internal and external communications to raise awareness of the need for, and
effectiveness of, the service

i provide a wide range of easy ways for people and businesses to donate money, time or gifts in kind
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T maintain excellent relations with our key operational and supply partners
9 investin training and development for trustees, staff and volunteers
9 tender and traditional contract n project mgmt process for build

Significant Activities

Our main areas of activity to implement these strategies were:
9 operational development

9 fundraising and income generation

i promotional activities

ACHIEVEMENTS AND PERFORMANCE

Operational Development Activities and Achievement

Activities Funded

The Trust funds:

9 all aspects of the operation of the aircraft including airbase costs, pilots, maintenance, repairs, fixtures and
fittings, flight suits, boots and helmets, specialist medical equipment and fuel

T 1/7th of the cost of the paramedics (the rest of the cost being met by SWAST)

T 1/3rd of the cost of the HEMS despatch team

9 specialist software to maintain detailed operational records relating to both tasking and flights

North Devon Airbase- One of our biggest achievements of 2009 was the successful completion of our airbase
for the North Devon operation. This has been named the Steve Ford Airbase after one of our much loved
pilots who tragically died in a motorbike accident in 2008.

Thanks to a commendably collaborative approach from all concerned, including main contractor ROK and
project manager Alder King, the build was completed on time and within the contract sum despite significant
delays throughout the construction due to extraordinarily wet weather in the autumn.

The new base provides a safe and secure hangar for the aircraft, crew facilities including overnight
accommodation for aircrew and visiting engineers who have to travel long distances to reach the base or work

overnight, plusatraini ng room and meeting facility to support

Evaluation studyc In the Spring, we were delighted to welcome ten senior doctors to the crew of the Exeter
based Air Ambulance. Each voluntarily gave up a week to participate in a ten-week evaluation study. They
observed the frequency with which critically ill patients present to the service, assessed the need for pre-
hospital interventions and the non-clinical impact of changing the crewing of the helicopter.

They concluded that the service delivers high quality care and made recommendations for further enhancing
the service by developing the skills of the paramedics yet further through ongoing training and support from
these specialists in pre-hospital medicine alongside improved data collection and analysis, which is vital to
ensure that quality and governance standards are met when implementing any change to the service.

We look forward to working with the study authors and the ambulance service over the course of the next
year to find ways to implement these recommendations.

Statisticsg As reported last year, it is often impossible for the despatch team to know for certain an aircraft is
needed. The despatcher must make a decision based on the best knowledge at the time the call comes in to
the control centre. Often, what appears to be a potentially life-threatening situation, for example a person
trapped in an over-turned car, turns out to be less serious but by this time the aircraft will be on its way. In
this case the aircraft will be stood down.

Our tasking criteria dictate that the aircraft be deployed rather than wait because the whole point of the
service is speed and we cannot sacrifice this advantage for the sake of saving a few minutes flying costs.

bot
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REPORT OF THE TRUSTEES (continued)
For the year ended 31 December 2009

However, it is very encouraging that the stand down rate has been maintained at 30% following the significant
drop from 44% in 2007 to 31% in 2008. Again, the total number of patients treated and/or conveyed to
hospital rose from 890 in 2007 to 1,102 in 2008 and 1,106 in 2009. This demonstrates a significant
improvement in the effectiveness of deployment since the despatch team went full time.

Overall, the analysis of the type of incidents we respond to shows little change, with a further slight increase in
the number of medical incidents, from 44% to 46% and a drop in hospital transfers from 2% to 1%. We only
undertake thesei f —a p aditiondsreriticaland @quines urgent specialist treatment at another hospital.

Deployment Outcomes Type of Incidents

O Medical

O Conveyed to hospital 17% 1%

or treatment centre

@ Dealt with on scene ’ 46% OTrauma- Sport &

only 14% Leisure

@ Trauma - Road

OStood d DOOther trauma
ood down

DCritical hospital
transfer

Operational Availability— The service was maintained at the same level as 2007, when it was extended to
bring both aircraft online 7 days a week, all year round, 10 hours a day. During the summer, the start times of
the two operations are staggered to provide 12 hours cover overall. At present the service cannot operate at
night because it is dangerous to land anywhere other than a pre-inspected, approved and lit landing site.

Even a small extension to these hours would involve a disproportionate increase in cost because of restrictions
on pilot hours and also the additional maintenance requirements which increased flying hours would generate.
Because of this there are no immediate plans to extend these hours again, although this remains a long-term
objective.

PartnershipWorking—The Charity’s view is that working in part
objectives is the best use of our resources, leaving us free to focus on what we are experts in: fundraising and

ensuring the services match the needs and aspirations of the people of Devon. To this end we were very

pleased to be able to work with SWAST, who employ the paramedics, Bond Air Services who operate the North

Devon aircraft and Devon & Cornwall Police who provide the operating facilities for the Exeter aircraft which is

owned by our trading subsidiary.

The Charity funds all of the operational costs except the paramedics, although it contributes 1/7th of the cost in
recognition that SWAST are placed under greater pressure by the fact that we are the only single county
service with two aircraft to crew. The aircrew are seconded to the Air Ambulance team for a period of three
years, which may be extended to six. Each airbase has a paramedic CSO who is responsible for ensuring the
clinical standards and standard operational procedures (SOPs) are adhered to. They also provide a key link
between the Charity and the Ambulance Service on day to day issues.

DAAT liaises regularly with its partners and is part of the Joint Air Ambulance working group which also
involves the two other air ambulance charities in the South West and the operators.

The Charity defines the tasking criteria and is responsible for defining the strategic direction of the service,
taking into account the expert opinions of the crew and the operators. Day to day operations are prescribed
by the SOPs which are agreed jointly.

Outcomes and Impaat Because of patient confidentiality, the Charity is unable to quantify patient outcomes.
We can quantify the number of patients treated on scene or conveyed to hospital, the types of incidents dealt
with and the criteria for despatch. However, we are not able to track their recovery further than handover to
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the receiving hospital unless the patient or their family contact us afterwards or by contacting them in those
cases where the press have been able to identify the patient and report their story.

Through these, we have received some very strong and often moving anecdotal evidence of the impact the
service has had, not only for the patients but also their families, friends and wider communities. Where
patients give us their permission, these stories are featured in our newsletters, websites and other
publications to demonstrate to the public the real difference their support has made.

Baby Braydon’'s story is a good exampl e.

At just 2 days old Braydon got into difficulties and was airlifted from Honiton to the RD&E Wonford Hospital in
Exeter. He was later transferred to Derriford Hospital in Plymouth, then by the Royal Navy helicopter from
Derriford to Glenfield Hospital in Leicester, in order to receive specialist treatment. Braydon, together with
parents Natasha and Scott visited the airbase recently, to catch up with the crew. Mum Natasha told us:

Yhy GKS wndK al NOK . NIe@R2y ¢l a GF1Sy Afts €FG§SN 6°¢
Septicaemia and was also treated for Meningiti¥e went to the RD&E Hpital in Exeter, but were

later transferred to Derriford Hospital, in Plymouth so he could receive Nitric Oxide, used for controlling

the circulation of the blood and regulating activities to the brain and other vital orgéngortunately

this still did/ QG KSt LI a2 6S 6SNB GNIXyaFSNNBR o6& GKS AN
receive Ecmo treatment.

Thankfully by the time we arrived in Leicester, he had started to stabilise, and after 6 days we were
transferred back to the RD&EE S i SN & vy Afer spehding 5 longlzyeika i hospital with him,

we were able to take him homdraydon is doing really well and gaining lots of weighé received his

W YONRASQ O0SINE IAGSY (2 KAY 022RKS KSt A02LIJi SNI ONB

Carrying babies and chil dr en ilsfactapproxintatelys10%of callfodsr t he D
are to under 16s. DAAT was the first Air Ambulance charity in the country to purchase a specialist incubator,

together with baby defibrillator, purpose built to fit in the aircraft. These 2 pieces of special equipment,

costing in excess of £40,000, were donated and funded by a corporate sponsor and a charitable trust, and have

proved invaluable additions to the helicopter.

Fundraising and Income Generation Activities and Achievements

The financial performance of the main income streams is covered in more detail in the Finance Review below
but we were pleased to be able to maintain our income during a tough year, economically. Primarily this is
because we have stuck to our core fundraising strategy of providing as many straightforward ways to support
the charity at all levels as possible and our primary focus remains on encouraging and supporting fundraising
by the community rather than trying to do it all ourselves.

A network of dedicated volunteers assist the fundraising team by collecting boxes, attending cheque
presentations, running stalls, organising events and giving talks.

With support from Vospers and Mazda UK we were once again able to offer a car as first prize in our annual
summer draw. With the help of volunteers and lottery members across the county we were able to sell nearly
62,000 tickets at £1, generating a net return of £40,000 after printing, distribution, administration and prize
costs, which was another great achievement. This is now an annual event.

We were delighted to be the main beneficiaries of the Commando Challenge run by Eventful Ltd once again,
this time alongside the Royal British Legion. The Charity organised a band of 50+ volunteers to assist with
setting up, registration, cash handling, marshalling the course and clearing up after the event. It was a record-
breaking year for the event raising £307,000 in total, of which Devon Air Ambulance received £197,000.

In addition, Eventful Ltd ran a new pilot event called the Tactical 10k. Also based on Woodbury Common, this
was a team event chall enging the participants

powe |
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physical fitness. Given this was the first time the event had ever been run, it was a great success and raised a
net sum for the charity of £24,000. With the lessons learned from 2009, it is likely it will run again but not in
2010 as Eventful Ltd are planning another event linked to the BBC Radio Devon Air Ambulance Appeal.

The Charity is registered with the Fundraising Standards Board and the Lotteries Council.

Promotional Activities and Achievements

Websitec Following a tender and selection process, we appointed Devon based Optix Solutions to develop our
new website which we were delighted to launch in August 2009. The results have been outstanding, with
significantly higher visitor numbers and a big increase in income from the online shop and donations.

Communications— One of the biggest developments in communications over the past year has been the
charity’s increased profile using soci al twitbemdanya. Thr
patients, who had not been aware that, because of patient confidentiality, we do not automatically know who

has been treated or airlifted. Through Twitter we have been able to generate donations and in kind support as

wel |l as r ai si n toatohpiketelgnevaandietcss ' s prof il e

Other Factors Relevant to the Achievement of the Objectives

Training and Development A Volunteering Manager was appointed in 2009 to work across the organisation
supporting volunteering. We introduced an employee engagement survey to gauge what we do well and what
we need to improve in order to support our people to do their best. The Senior Management Team took part
in leadership training and coaching. Governance training was again provided for Trustees. In 2010 this will be
followed up with the introduction of a regular awayday for all staff and trustees.

Business Processe®uring 2009 we invested in data cleansing of our main database to ensure all our contact
details were up to date. In 2010 we will be reviewing our data processing and establishing clear operating
guidelines and extending training in the database programme to minimise errors. A new financial reporting
system will be established so that budget holders will be able to more easily access the statistics they need to
monitor performance.

Problems — The only problems experienced during 2009 were practical challenges, for example those
associated with the very wet summer. This impacted on a number of the traditional shows and other events
around the county, which in turn affected us. Despite this, we were able to attend all which went ahead.

FINANCE REVIEW

Consolidated Accounts

Consolidated accounts for both Devon Air Ambulance Trust and its subsidiary, Devon Air Ambulance Trading
Company Limited are presented. Where the accounts refer to the Company this means Devon Air Ambulance
Trust. Where the accounts refer to the Group, this means the Company plus the subsidiary.

Performance Review

Overall income in 2009 was £4,530,000, a 9% increase on the previous year. Excluding unpredictable legacy
income all other streams were in aggregate 6% higher than for 2008. This is most encouraging bearing in mind
the difficult economic times and exceeded our expectations.

Income from donations, excluding legacies, together with funds raised by community groups increased by 10%
in 2009 to £1,650,000. Legacy income increased from £986,000 in 2008 to £1,189,000, which was above the
£800,000 forecast for the year.

The average annual legacy income for the last 5 years amounted to £1.35 million and average notifications
received over the same period were 60. Notifications received in 2009 numbered 69. The number of
notifications received is expected to increase at a modest rate with the average value of each falling. Legacy
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income is rightly viewed by the Board as a most unpredictable source of income and a cautious approach is
taken when forecasting likely future values.

A new lottery sales team was appointed in 2009 and this is paying dividends both in a rise in player numbers
and in the percentage paying by standing order. Although the year’s figures show an increase in the cost of
sales as a result, it is anticipated this investment will result in a steady improvement in the return on
investment as the rate of recruitment is outstripping the attrition rate. The contribution to the Charity
increased to £569,000 against £556,000 in 2008 equating to 66p from every £1 played. We regularly
benchmark our performance against similar lotteries run by other charities through our membership of the
Lotteries Council and on this basis believe we achieve a rate of return that compares favourably with the best
performers.

Gross income from shops and merchandise sales in 2009 increased by £47,000 (7%) over 2008. Net income
increased by a third from £61,000 to £96,000. In part this was due to the introduction of Gift Aid on donated
goods part way through the year but also to improvements in shop layouts and staff and volunteer training.
Benchmarking against data available from the Association of Charity Shops indicates our performance is in line
with national averages so it is our aim to improve on this.

Whilst T h e  C hoatgoings are fadrly predictable, the sharp rises in fuel costs during the year led to a steep
rise in operating costs for a while, adding more than £100,000 to expenses during the year. Even so, this was
well within the parameters of the worst case scenario planning we undertake to test our ability to weather
unanticipated drops in income or cost increases and there was no danger of having to cut services thanks to a
prudent reserves policy.

Investment Powers and Policy
Under the Memorandum and Articles of Association, the Charity has the power to invest in any way the
Trustees wish.

The Trustees, having regard to the liquidity requirements of funding two helicopters and the uncertainty in
predicting the number of flying hours that will be undertaken and hence the costs, have operated a policy of
keeping available at least £500,000 in interest bearing deposit accounts tied to the Bank of England base rate.

The Trustees, having sought specialist advice, decided to invest two tranches of £1 million in July 2008 with
two firms of stockbrokers with each required to show a real rate of return over the next 4-5 years. A review of
investment performance was undertaken during 2009, as a result of which the two portfolios were merged
under the management of Brewin Dolphin. The long term strategy is that these investments may be used to
partly fund the acquisition of a replacement helicopter for North Devon in 2013 when the current lease
expires.

Reserves Policy

The Trustees deem it prudent to have the security of reserves to enable improvement and development of the
service to be made with confidence where there may be a timing delay between implementing more costly
operational activities and the response from the public to any fundraising appeal.

The Trustees have reviewed the level of reserves (that is those funds that are freely available) that the Charity
ought to have in light of the intention to purchase a replacement aircraft in 2013 and re-affirmed that the
minimum level of free reserves of £700,000 be maintained. This is based on worst case scenario projections
such as a dramatic reduction in legacy income and a 20% fall in all other income streams. This minimum level
of cover will give a lead time of 8 months in which to implement appropriate action.

The Trustees consider that no upper limit should be set on the level of reserves for the medium term as
substantial resources will be needed to meet the cost of plans to improve the provision of the service.

10
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The actual free reserves at 31 December 2009 were £1,132,000 (2008 - £897,000). In calculating reserves, the
Trustees have excluded from total funds the restricted income funds (£28,000), tangible fixed assets
(£4,155,000) designated funds (£2,051,000) and lottery monies received in advance (£146,000).

Plans for Future Periods

We are looking forward to a very exciting year following our successful bid for the BBC Radio Devon charity
appeal, which will be launched in January 2010. This fundraising and awareness raising partnership will span
the next 12 to 18 months and presents a fabulous opportunity for the charity to increase understanding of
what we do and how we operate.

In the Spring, we will be inviting our auditors to conduct a review of our internal controls to ensure we comply
with current best practice. The Trustees have decided to have these externally reviewed every three years.

We will be applying for Beacon South West company status. Beacon South West is a key business initiative of
the South West of England Regional Development Agency (SWRDA) it acknowledges and brings together
companies with a proven track record of success, from a diverse range of industries, to showcase good
practice, share ideas and exchange experience.

We will be introducing a new Trustee Handbook in 2010. This is a pro bono project by a local solicitor who
heard we were looking for help with this via our Twitter profile.

Working in partnership with the NHS & our neighbouring air ambulance charities we are initiating research
into the impact air ambulances have on patient outcomes.

¢CNHza 1SSaQ wSalLlRyaAroArtAdGASa Ay wStlAzy G2 GKS
Company law requires the trustees to prepare financial statements that give a true and fair view of the state of
affairs of the charity at the end of the financial year and of its surplus or deficit for the financial year. In doing
so the trustees are required to:
9 Select suitable accounting policies and then apply them consistently;
Make sound judgements and estimates that are reasonable and prudent; and
9 Prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charity will continue in business.

The Trustees are responsible for maintaining proper accounting records that disclose, with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the companies Act 1985. The trustees are also responsible for safeguarding the assets
of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the Trustees are aware:

T there is no relevant audi t information of whi

9 the directors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

Auditors
A resolution to appoint Francis Clark as auditors for the ensuing year will be proposed at the annual general

meeting in accordance with section 489 of the Companies Act 2006.

For and on behalf of the Trustees

Mrs J Dawkins, Chair
12 May 2010
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DEVON AIR AMBULANCE TRUST

We have audited the group and parent company financial statements of Devon Air Ambulance Trust for the
year ended 31 December 2009 which comprise the Group Statement of Financial Activities, Group and Parent
Company Balance Sheets and the related notes. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

This report is made solely to the parent company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Respective Responsibilities of Trustees and Auditor

As explained more fully in the Trustees' Responsibilities Statement set out on page 11, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view. Our responsibility is to audit the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices
Board's (APB's) Ethical Standards for Auditors.

Scope of the Audit of the Financial Statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to
the company's circumstances and have been consistently applied and adequately disclosed; the

reasonableness of significant accounting estimates made by trustees; and the overall presentation of the
financial statements.

Opinion on Financial Statements
In our opinion the financial statements:
I give a true and fair view of the state of the gr ou p’ s paentccompatiy'e affairs as at
31 December 2009 and of t h e g ihcoming fessurces and application of resources, including its

income and expenditure, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.
Opinion on Other Matters Prescribed by the Companies Act 2006

In our opinion the information given in the Trustees' Report for the financial Period for which the financial
statements are prepared is consistent with the financial statements.

12
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DEVON AIR AMBULANCE TRUST

Matters on Which We are Required to Report by Exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

9 adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

1 theparent C mangbelastatymersts ark not in agreement with the accounting records and
returns; or

9 certain disclosures of directors' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

CHRISTOPHER COOKE FCA (Senior Statutory Auditor)
For and on behalf of

FRANCIS CLARK LLP

Chartered Accountants & Statutory Auditor

Vantage Point

Woodwater Park

Pynes Hill

Exeter

EX2 5FD
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DEVON AIR AMBULANCE TRUST

GROUP STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 December 2009

Incoming resources
Incoming resources from generated
funds:
Voluntary income:
Donations including legacies
Funds raised by community groups
Activities for generating funds:
DAAT events
Commercial trading operations
DAAT lottery
Investment income

Total incoming resources

Resources expended

Costs of generating funds:
Fundraising costs of donations
Fundraising costs of income raised by
community groups

DAAT Events

Commercial trading operations
DAAT Lottery

Investment management costs
Charitable activities:
Operation of Helicopters
Governance costs

Total resources expended

Net income for the year

Transfers between funds

Net income before other recognised
losses

Unrealised gains / (losses) on
investments

Realised gains on investments

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

The statement of financial activities includes all gains and losses recognised in the year.

Notes

o

11

Unrestricted Restricted Total Funds Total Funds
funds funds 2009 2008
£'0 £'0 £'0 £'0
1,643 - 1,643 1,484
1,196 - 1,196 997

81 - 81 80
680 - 680 633
858 - 858 803

72 - 72 145

4,530 - 4,530 4,142

90 - 90 97
380 - 380 322

51 - 51 25
584 - 584 572
289 - 289 247

13 - 13 13

2,416 2 2,418 2,379
30 - 30 26
3,853 2 3,855 3,681
677 (2) 675 461
677 (2) 675 461
358 - 358 (169)
130 - 130 -
1,165 (2) 1,163 292
6,319 30 6,349 6,057
7,484 28 7,512 6,349

All incoming resources and resources expended derive from continuing activities.

The notes on pages 18 to 27 form part of these financial statements.
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Devon Air Ambulance Trust and Subsidiary
GROUP BALANCE SHEET
31 December 2009

2009
Notes £ 0 £ 0

FIXED ASSETS
Tangible assets 10a 4,155
Investments 11 2,858

7,013
CURRENT ASSETS
Stocks 12 36
Debtors 13a 778
Investments 11 600
Cash at bank and in hand 14a 386

1,800
Creditors: amounts falling due
within one year 15a (647)
NET CURRENT ASSETS 1,153
Creditors: amounts falling due
after one year
Long term loan 15c (654)
TOTAL ASSETS LESS LIABILITIES 7,512
THE FUNDS OF THE CHARITY
Restricted income funds 16a 28
Unrestricted income funds:
General 16a 5,433
Designated 16a 2,051
Total unrestricted funds 7,484
Total Charity funds 7,512

Approved by the Trustees of Devon Air Ambulance Trust on 12 May 2010

and signed on its behalf

Mrs J Dawkins
Char

The notes on pages 18 to 27 form part of these financial statements.

2008
£°0 £°0
3,636
2,568
6,204
35
812
244
386
1,477
(535)
942
(797)
6,349
30
4,669
1,650
6,319
6,349
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DEVON AIR AMBULANCE TRUST

PARENT COMPANY BALANCE SHEET
31 December 2009

2009
Notes £'0 £ 0

FIXED ASSETS
Tangible assets 10b 1,196
Investments 11 2,858

4,054
CURRENT ASSETS
Stocks 12 36
Debtors 13b 3,952
Investments 11 600
Cash at bank and in hand 14b 199

4,787
Creditors: amounts falling due
within one year 15b (676)
NET CURRENT ASSETS 4,111
Creditors: amounts falling due
after one year
Long term loan 15c (654)
TOTAL ASSETS LESS LIABILITIES 7,511
THE FUNDS OF THE CHARITY
Restricted income funds 16b 28
Unrestricted income funds
General 16b 5,483
Designated 16b 2,000
Total unrestricted funds 7,483
Total Charity funds 7,511

Approved by the Trustees of Devon Air Ambulance Trust on 12 May 2010

and signed on its behalf

Mrs J Dawkins
Chair

The notes on pages 17 to 27 form part of these financial statements.

2008
£°0

35
4,231
244
279

4,883
1,600

464
2,568

3,032

4,789

(511)
4,278

(797)

6,513

30

6,483

6,513
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DEVON AIR AMBULANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2009

1 ACCOUNTING POLICIES

Basis of Preparation

The financial statements have been prepared under the historic cost convention. The financial
statements have been prepared in accordance with the Statement of Recommended Practice —
Accounting and Reporting by Charities (SORP 2005) issued in March 2005, applicable UK Accounting
Standards and the Companies Act 2006. The principal accounting policies adopted in the preparation
of the financial statements are set out below.

Incoming Resources

Voluntary income including donations, legacies, and lottery sales that provide core funding or are of a
general nature are recognised where there is entitlement, certainty of receipt and the amount can be
measured with sufficient reliability.

Income from commercial trading activities is recognised as earned as the related goods and services
are provided.

Investment income is recognised on a receivable basis.

Volunteers and Donated Services
The value of services provided by volunteers is not incorporated into these financial statements.
Further details can be found in the Truste

Resources Expended
Expenditure is recognised when a liability is incurred. Contractual arrangements are recognised as
goods or services are supplied.

Costs of generating funds are those costs incurred in attracting voluntary income and those incurred
in trading activities that raise funds.

Charitable activities include expenditure associated with the operation of the two helicopters, airbase
facilities and medical equipment.

SWAST pay 6/7th of the salaries of ambulance staff aircrew and for drugs and medical consumables —
all other costs are met by the Charity.

Governance costs include those incurred in the governance of the Charity and its assets and are
primarily associated with constitutional, regulatory and statutory requirements.

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources e.g. staff costs by time spent and other costs by their usage.

Irrecoverable VAT
Irrecoverable VAT is charged against the category of resources expended on the basis of overall inputs
applicable to that category.

Operating Leases

The Charity classifies the lease of vehicles and office equipment as operating leases; the title to these
items remains with the lessor. Rental charges are charged on a straight line basis over the term of the
lease.

Tangible Fixed Assets
Individual fixed assets costing £1,000 or more are capitalised at cost.

17



DEVON AIR AMBULANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 December 2009

1 ACCOUNTING POLICIES continued

Tangible fixed assets are depreciated on a straight line basis over their estimated useful lives as

follows:

Asset Category Annual rate
EC135 Helicopter ’ 6%
Helicopter factory fitted role equipment 10%
Helicopter medical equipment 33%

Long leasehold buildings 2%

Office equipment & furniture 25%

IT equipment 33%

Stock

Stock of new merchandise is included at the lower of cost or net realisable value.

Stocks of second hand donated goods for resale are not valued in these financial statements.

Funds Structure

The Trust has two restricted income funds to account for situations where a donor requires that a
donation must be spent on a particular purpose.

All other funds are unrestricted income funds.

Pensions

The Charity makes a contribution of 6% of salary for each employee to a personal pension scheme of
their own choice.

2 LEGAL STATUS OF THE TRUST

The Trust is a company limited by guarantee and has no share capital. The liability of each member in
the event of winding up is limited to £10.

3 VOLUNTARY INCOME Unrestricted Restricted Total Funds Total Funds
Funds Funds 2009 2008
£'0 £'0 £'0 £'0

Donations including legacies

Legacies 1,189 - 1,189 986

Donat i oAnys Y Sued NB

anniversaries 346 - 346 414

Regular giving schemes 35 - 35 35

Charitable Trust donations 73 - 73 49
1,643 - 1,643 1,484

Funds raised by community groups 967 - 967 774

Schools and youth organisations 32 - 32 21

Box and street collections 197 - 197 202
1,196 - 1,196 997
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DEVON AIR AMBULANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 December 2009

ACTIVITIES FOR GENERATING Unrestricted Restricted Total Total
FUNDS Funds Funds Funds Funds
£’ C £'0 2009 2008
£'0 £'0
Shops & Merchandise Trading
Sales 680 - 680 633
Cost of goods sold 8 - 8 9
Overheads and expenses 533 - 533 519
Support costs 43 - 43 44
584 - 584 572
Contributiont o t he Cha 96 - 96 61
Lottery
Sales 858 - 858 803
Prizes 111 - 111 110
Overheads and expenses 146 - 146 113
Support costs 32 - 32 24
289 - 289 247
Contribution to 569 - 569 556
INVESTMENT INCOME Unrestricted Restricted Total Total
Funds Funds Funds Funds
£’ C £'0 2009 2008
£'0 £'0
Bank deposit accounts 33 - 33 122
Dividend income from quoted
stocks & shares 39 - 39 23
72 - 72 145
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DEVON AIR AMBULANCE TRUST
NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 December 2009

6 TOTAL RESOURCES EXPENDED

Community Daat

Donations fundraising Events  Shops

Invest

Lottery Costs

Heli Govern-

Costs ance 2009 2008

£'000 f£'000 £ C f'000 f£'000 £’ C f£'000 £ (C £'000 £'000
Costs directly allocated to activities
Helicopter operating costs 2,372 2,372 2,315
GAYE & other donor fees &
expenses 4 4 1
Collection boxes, seals and security
chains 1 2
Cost of merchandise sold 8 8 16 27
Events costs 71 71 53
Shops
overheads 284 284 251
Shops payroll costs 249 249 268
Volunteer Support dept costs 5 19 13 37 15
Fundraising dept costs 29 36 35
Fundraising dept payroll costs 14 104 9 3 130 123
DAAT event costs 33 33 24
DAAT lottery prizes 111 111 110
DAAT lottery selling & admin
costs 146 146 113
PR and marketing costs 15 55 5 2 3 1 1 82 90
Support costs allocated to activities
Staff costs 31 49 2 17 8 34 15 156 119
Premises costs 2 6 2 2 1 15 14
Insurances 1 1 2 2
Vehicle and travel costs 1 1 3 1 6 3
Printing and stationery 1 2 3 2
Postage 3 5 8 7
Telephones and internet charges 1 2 4 5
Office equipment costs 3 10 1 3 4 1 22 26
Legal and professional fees 2 9 12 24
Bank charges 1 2 1 4 2
Training costs 1 2 3 1 1
Non-recoverable VAT 1 11 1 17 30 31
Investment management costs 13 13 13
Total resources expended 90 380 51 584 289 13 2,418 30 3,855 3,681
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DEVON AIR AMBULANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 December 2009

7a STAFF COSTS

Wages and salaries
Social security costs
Pension costs

During the year no employee was paid £60,000 or more.

Particulars of employees:

The average number of staff employed by the charity during the
financial year (full time equivalents) amounted to:
Administration

Charity shops

Fundraising and other charitable work

Number of volunteers

7b ¢w, {¢99{Q w9a, b9w! ¢LhbD

During the year no trustees received any remuneration or were paid expenses.

During the year the charity paid indemnity insurance totalling £670 (2008 - £814).

7c 't 5Lehw{Q w9a, b9w! ¢LhbD
Audit fees charged in the period are analysed as follows:

Audit services
Non-audit services

7d RELATED PARTY TRANSACTIONS

2009 2008
£'0 £'0
623 553
52 46
32 27
707 626
2009 2008
Number Number
5 5

14 12
14 12
33 29
260 250
2009 2008
£'000 £'000
7 7

1 2

8 9

£6,923 was paid to Cathedral Appointments, of which trustee Mrs J Dawkins was a director, for
recruitment fees and hire of temporary staff. These services were provided on preferential terms.

8 MOVEMENT IN TOTAL FUNDS FOR THE YEAR

This is stated after charging:

Operating leases —equipment

Operating leases —vehicles

Depreciation

Auditor’s remunerati on

9 TAXATION

The company is a registered Charity and is not subject to corporation tax.

2009
£'000

24
272

2008
£'000

20
121
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DEVON AIR AMBULANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 December 2009

10 (a)

10 (b)

TANGIBLE FIXED ASSETS - Fixtures & Leasehold
GROUP Helicopter Equipment Fittings property Total
£’ C £'0 £’ C £'0 £'0
CosT
At 1 January 2009 3,227 68 237 488 4,020
Additions 11 - 41 765 817
Disposals - - - (26) (26)
At 31 December 2009 3,238 68 278 1,227 4,811
DEPRECIATION
At 1 January 2009 55 62 203 64 384
Charge for the year 224 4 26 18 272
On disposals - - - - -
At 31 December 2009 279 66 229 82 656
NET BOOK VALUE
At 31 December 2009 2,959 2 49 1,145 4,155
At 31 December 2008 3,172 6 34 424 3,636
TANGIBLE FIXED ASSETS - COMPANY Fixtures & Leasehold
Equipment Fittings property Total
£'0 £'0 £'0 £'0
COoSsT
At 1 January 2009 68 237 488 793
Additions - 41 765 806
Disposals - - (26) (26)
At 31 December 2009 68 278 1,227 1,573
DEPRECIATION
At 1 January 2009 62 203 64 329
Charge for the year 4 26 18 48
On disposals
At 31 December 2009 66 229 82 377
NET BOOK VALUE
At 31 December 2009 2 49 1,145 1,196
At 31 December 2008 6 34 424 464
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DEVON AIR AMBULANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 December 2009

11

INVESTMENTS ¢ GROUP AND COMPANY

2009 2008
Fixed asset investments £'0 £'0
Investments at market value 2,853 2,568
At 1 January 2009 2,568 3,370
Additions 1,167 2,750
Disposals (1,367) (3,370)
Income re-invested 15 -
Commission charged on purchase of quoted investments (13) (13)
Unrealised gain/(loss) 358 (169)
Realised gain/(loss) 130 -
At 31 December 2009 2,858 2,568
Investments comprise:
Fixed Term Deposits - Santander 550
Fixed Term Deposits - Bank of Scotland - 500
Fixed Term Deposit - Clydesdale Bank - 250
Managed funds - Brewin Dolphin 2,308 982
Managed funds - Charles Stanley - 836
Market value at 31 December 2009 2,858 2,568
Historical cost at 31 December 2009 2,568 2,750
Current asset investment
HSBC Deposit Account 600 244

The charity owns the entire issued share capital of 2 ordinary shares of £1 each of Devon Air
Ambulance Trading Company Limited, incorporated in England & Wales. Devon Air Ambulance
Trading Company Limited provides helicopter services to the charity. The assets and liabilities of the

subsidiary were:

Fixed assets
Current assets
Current liabilities
Long term loan

Aggregate share capital and reserves
A summary of its results is as follows:
Turnover

Expenditure
Amount gift aided to charity

2009 2008
£'0 £'0
2,959 3,171

314 246
(605) (435)
(2,667) (3,146)
1 (164)
1,225 246
(984) (384)
(77) -
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DEVON AIR AMBULANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 December 2009

Profit / (loss) for the year

12 STOCK ¢ GROUP AND COMPANY

Stock

13 (a) DEBTORS ¢ GROUP

Legacies receivable
Other debtors
Prepayments

13 (b) DEBTORS ¢ COMPANY

DAA Trading Co Ltd (due within one year)

DAA Trading Co Ltd (due after more than one year)
DAA Trading Co Ltd gift aided donation

Legacies receivable

Other debtors

Prepayments

14 (a) CASH AT BANK AND IN HAND ¢ GROUP

HSBC bank accounts
Alliance & Leicester
National Westminster
Bank of Scotland
Escrow accounts

Cash in hand

14 (b) CASH AT BANK AND IN HAND ¢ COMPANY

HSBC bank accounts
Alliance & Leicester
National Westminster
Bank of Scotland
Escrow account

Cash in hand

164 (138)
2009 2008
£'0 £'0

36 35
2009 2008
£'0 £'0

570 565

72 122

136 125

778 812
2009 2008
£'0 £'0

480 350
2,668 3,145

77 -
570 565
72 100
85 71
3,952 4,231

2009 2008
£’ 0 £'0

258 208

4 1
72 10
- 1
51 165
1 1

386 386
2009 2008
£°0 £°0

122 151

4 1
72 10
- 1
- 115
1 1
199 279
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DEVON AIR AMBULANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 December 2009

15 (a)

15 (c)

16
(a)

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR - 2009 2008
GROUP £'0 £'0
Trade creditors 241 151
Clydesdale Asset Finance 7 yr Loan 143 143
Lottery entry monies received in advance 148 136
Taxation and Social Security 17 16
Other creditors 4 6
Accruals 94 83
647 535
15 (b) CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR - 2009 2008
COMPANY £'0 £'0
Trade creditors 274 129
Clydesdale Asset Finance 7 yr Loan 143 143
Lottery entry monies received in advance 148 136
Taxation and Social Security 17 16
Other creditors - 6
Accruals 94 81
676 511
CREDITORS ¢ AMOUNTS FALLING DUE AFTER ONE YEAR ¢ 2009 2008
GROUP AND COMPANY £'0 £'0
Clydesdale Asset Finance 7 yr Loan currently at a variable
rate of 1.20% over Base Rate with the option to fix the rate
at some future date 654 797
654 797
ANALYSIS OF FUNDS - Balance at Incoming Balance at
GROUP 1 January resources Resources 31 December
2009 & gains expended Transfers 2009
£'0 £'0 £'0 £'0 £'0
Unrestricted income funds
Designated funds
Escrow accounts 150 - - (99) 51
Helicopter Acquisition 1,000 - - 500 1,500
North Devon Airbase 500 - - (500) -
Trust HQ Premises - - - 500 500
1,650 - - 401 2,051
General 4,669 5,018 3,853 (401) 5,433
Total unrestricted funds 6,319 5,018 3,853 - 7,484
Restricted income funds
Equipment Fund 2 - 2 - -
Newman’' s Own
Fund 28 - - 28
30 - 2 - 28
6,349 5,018 3,855 - 7,512
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DEVON AIR AMBULANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 December 2009

16 (b)

17

ANALYSIS OF FUNDS -
COMPANY

Unrestricted income funds
Designated funds

Escrow accounts

Helicopter Acquisition

North Devon Airbase
Charity HQ Premises

General

Total unrestricted funds

Restricted incoméunds™:
Equipment Fund
Newman’
Fund

s Own

Designated Funds

Balance at Incoming Balance at
1 January resources Resources 31 December
2009 & gains expended  Transfers 2009
£'0 £'0 £'0 £'0 £'0
100 - - (100) -
1,000 - - 500 1,500
500 - - (500) -

- - - 500 500

1,600 - - 400 2,000
4,883 5,134 4,134 (400) 5,483
6,483 5,134 4,134 - 7,483

2 - 2 - -

28 - - - 28

30 - 2 - 28

6,513 5,134 4,136 - 7,511

The trustees have designated funds for the purchase of a new EC135 Helicopter to replace the
aircraft based in North Devon when the lease expires in 2013.

The trustees have designated funds for the acquisition of new premises to accommodate the

Charity ' s Headquarters.

"Restricted Funds

Newmans Own Helicopter Fund is a grant specifically for helicopter purchase.

ANALYSIS OF NET ASSETS BETWEEN

FUNDS - GROUP

Fixed Assets

Bank Fixed Term Deposit Accounts

Investments
Current Assets
Current Liabilities

Liabilities due after more than 1 year

General

Income Designated Restricted
Fund Funds Funds Total
£'0 £'0 £'0 £'0
4,127 - 28 4,155
- 550 - 550
807 1,501 - 2,308
1,800 - - 1,800
(647) - - (647)
(654) - - (654)
5,433 2,051 28 7,512
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DEVON AIR AMBULANCE TRUST
NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 December 2009

18

19

OPERATING LEASE COMMITMENTS

Operating leases which expire:

Within one year
Within two to five years

After more than five years

HELICOPTER COMMITMENT
DAAT currently provides two helicopters.

The Trust'’

2009 2008

Land and Land and
buildings  Other items buildings  Other items
£'0 £'0 £'0 £'0
40 5 27 -
72 21 84 23
38 - 37 -
150 26 148 23

S U b s i-DviaMa which iscbased mtaMidglemoowin Bxetetand
operated by Devon & Cornwall Police.

G-DAAT, which is based at Eaglescott in North Devon, is leased from the operator, Bond Air
Services Limited, on a fixed term of 5 years to September 2013.
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